


FACULTY OF SOCIAL SCIENCE – CENTRE ESTABLISHMENT, RENEWAL, AND DIRECTOR APPOINTMENT & REVIEW	
1. Policy: The Faculty of Social Science (FSS) hosts several Research Centres. This policy outlines the processes for establishing new Centres, renewing Centre mandates, and appointing or reviewing Centre Directors. It is aligned with Western University Policy 7.9 – Establishment, Governance and Review of Research Institutes, Centres and Groups. 
2. Purpose: To ensure a consistent and transparent process for establishing, renewing, and overseeing Research Centres and their Directors within the Faculty of Social Science.
3. Scope: This policy applies to all Research Centres affiliated with the Faculty of Social Science and registered with the Office of the Vice-President (Research).
4. POLICY
4.1 ESTABLISHMENT OF A NEW CENTRE
a) Initial requests must be submitted to the Dean of the Faculty of Social Science.
b) Requests must include a completed application for Centre establishment.
c) Centres are approved for a five-year term.
d) The request must clearly indicate whether the Centre wishes to be research-eligible (able to apply for and hold research funds). Centres pursuing research eligibility must follow the additional processes set out in section 4.4 on Research Eligibility and Affiliate Memberships.
e) Once the Dean or Associate Dean (Research) provides initial approval, the application and a recommendation letter from the Dean will be forwarded to the Office of the Vice-President (Research) (VPR).
4.2 CENTRE REVIEW
a) All Centres must undergo review before the end of their mandate.
b) Centre mandates are renewed for five-year terms.
c) The Dean will notify the Centre Director and Governing Committee of the upcoming review at least six months prior to the mandate end date.
d) The Centre Director, in consultation with the Governing Committee, will complete and submit the Centre review application.
e) Following initial approval, the Dean will forward the review application and recommendation to the VPR.
f) If a Centre does not seek renewal, the Director must submit a recommendation for termination, including justification and support letters from relevant Department Chairs.
g) Centres may request modifications to their name, mandate, governance structure, research eligibility status, or directorship during an active term. Any such modifications must be submitted in writing by the Dean or Associate Dean (Research) to the Office of the Vice-President (Research) for approval.
h) If a review recommends restructuring (e.g., transition to a Research Group or Institute), the Dean will consult with the Centre Director and Governing Committee to determine an appropriate timeline and next steps.
i) If a review recommends closure of a Centre, the Dean will communicate the rationale and proposed closure date to the Office of the Vice-President (Research) for final confirmation.


4.3 Reporting Requirements
a) Each Centre must submit an annual report to the Associate Dean (Research) by last day of March. The report can be emailed directly to ADR and copying socsci-researchofficers@uwo.ca. 
b) The annual report should summarize key activities, research outcomes, funding applications and awards, training contributions, partnerships, and a budget snapshot for the current and upcoming year.
c) Centres must notify the Dean of any significant changes to governance, membership, strategic direction, or funding that may impact their mandate.
d) Failure to submit required reports may affect future renewal decisions.
4.4 Research Eligibility and Affiliate Memberships
a) A Centre must be designated as research eligible in order to apply for and hold research funding.
b) Requests for research eligibility must be included in the Centre establishment application submitted to the Dean.
c) Centres requesting research eligibility must also identify the expected indirect cost allocation percentage, as outlined in Western Policy 7.7, when submitting the establishment or renewal application.
d) [bookmark: _Hlk215498188]Upon approval from the Vice-President (Research), the Office of the Associate Dean (Research) will request the creation of a new Centre ID from Western Research Services.
e) As a default, when a Centre is approved as research eligible, the Office of the Associate Dean (Research) will begin the process of affiliating the Centre Director as an Affiliate Member. Additional Affiliate Memberships may be created for other eligible faculty members upon request. 
f) Affiliate Memberships are established or renewed through the following steps:
1. The faculty member submits a completed Membership Affiliation Letter to the Dean’s Office (Associate Dean, Research).
2. The Office of the Associate Dean (Research) prepares a Faculty Appointment Notice (FAN) form for Dean’s approval.
3. The Dean’s Office (Faculty Affairs Specialist) submits the Membership Letter and FAN to Faculty Relations.
4. Upon approval, Faculty Relations updates the appointment in the HR system.
5. Once active in HR, the faculty member will be able to select the Centre as their “Department” when creating new ROLA proposals.
6. Faculty members are responsible for confirming the activation of their Affiliate Membership in the HR system.
5. CENTRE DIRECTOR
5.1 Appointment of a new Director of a Centre
a) The Dean appoints the Centre Director based on the recommendation of the Centre’s Governing Committee. The Dean will normally initiate a search when: (1) establishing a new Centre; (2) an incumbent Director does not seek renewal; (3) an incumbent has completed two consecutive terms.
b) The Director Search Committee will normally consist of three members, including at least two members of the Centre’s Governing Committee.
c) The Governing Committee will solicit expressions of interest from eligible faculty members. Applicants should submit: (1) an updated CV; (2) a letter outlining motivation and vision for the Centre; (3) a public presentation may be requested from shortlisted candidates.
d) The Governing Committee may seek input from Centre members, Department Chairs, faculty, students, and other stakeholders.
e) The Dean may appoint an interim Director for up to 12 months if required (e.g., during a leave or ongoing search process).
5.2 Performance Review and Renewal process
a) Director appointments may be renewed for five-year terms.
b) All Directors undergo review before the end of their term or earlier at the Dean’s request.
c) Performance reviews are based on the responsibilities listed in Section 5.3.
d) If a new Director is being appointed during Centre renewal, a Director performance review is not required.
e) The Dean will notify the Director of the review at least six months before the end of term.
f) The Director must submit a renewal application by the specified date.
g) The Dean, in consultation with the Associate Dean (Research), will determine whether to renew the Director or request a search for a new Director.
h) Feedback may be solicited from Department Chairs and Centre members prior to the final decision.
i) The Dean will submit the renewal application and recommendation to the VPR.
j) Director reviews are normally conducted concurrently with the Centre review. When a new Director is appointed, their term will typically be aligned with the Centre’s renewal cycle.
5.3 Roles and Responsibilities of the Centre Directors: Centre Directors report to the Dean of the Faculty of Social Science. Their responsibilities typically include:
a) Providing research and administrative leadership for the Centre.
b) Supporting interdisciplinary, collaborative research among members.
c) Building research capacity and identifying internal and external funding opportunities.
d) Supporting training opportunities for students, postdoctoral fellows, and community researchers.
e) Building partnerships with academic, public, and private-sector partners at local, national, and international levels.
f) Supporting knowledge dissemination and public outreach (e.g., seminars, workshops, publications, website content).
g) Supporting the submission and administration of external grants and research contracts associated with the Centre.
h) Overseeing the Centre’s budget and financial activities.
i) Working with FSS Communications and Research Officers to promote the Centre’s work.
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